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ILLUSTRATED PROCESS FLOWS 

             

Contractor
Approval Process

Complete?

Approved?
No

Yes

No

Yes

Loan Originator reviews 
Questionnaire and 
documentation for 

completeness

Contractor submits 
Questionnaire and supporting 
documentation (see Form B) 

to Loan Originator

Contractor fills out 
Contractor 

Questionnaire 
(see Form A)

Vendor approves contractor
and notifies Loan Originator

Loan Originator 
notifies contractor 

of decision for 
possible 

resubmission

Vendor investigates 
contractor’s 

qualifications (licensing, 
insurance, credit, 
references, etc.)

Loan Originator 
submits contractor 

approval package to 
Vendor

   

Flow Chart Key
(Flow charts are read

top to bottom)

= Document

= Process

= Subprocess

= Decision

= Start/End
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Project
Approval Process

Contractor 
submits project 

documentation to 
Loan Originator

(see Form D)

Applicant submits 
verification of 

items paid for in 
advance* to Loan 

Originator
(see Form D1)

Loan Originator 
reviews project 

approval package 
for completeness

Complete?

Loan Originator 
submits project 

approval package 
to Vendor

Approved?

Vendor approves project and 
notifies Loan Originator

Yes

Yes

Loan Originator 
notifies 

contractor and/
or applicant of 
missing items

No

Loan Originator 
notifies 

contractor and 
applicant of 
decision for 

possible 
resubmission

No

*  Verification documentation (invoices, paid receipts, etc.) should be submitted for items that are included as part of the construction contract as 
well as those items paid for outside of the contract for which the applicant would like to be reimbursed from loan funds.
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Loan Approval & 
Closing Process

Applicant submits 
loan application to 

Flagstar

Application 
documents 
complete?

Flagstar issues initial 
Loan Estimate 
disclosure to 

applicant

Yes

No

Applicant submits 
verification 

documents (e.g., 
income, assets, etc.) 

to Flagstar

Applicant informs 
Flagstar of intent to 

proceed with 
transaction

Flagstar underwriter 
reviews applicant 

credit, income, asset 
and property 
information

Underwriter 
reviews 

contractor 
approval

Underwriter 
reviews 
project 

approval

Loan application 
approved?

No

Yes Loan closing 
scheduled & Closing 
Disclosure issued to 

applicant

Closing Day!

Lot payoff, if 
necessary

Initial draw at 
closing, if 
requested

Remainder of 
const./reno. loan 
funds held until 

needed

Property
appraisal is 

ordered
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Draw Process

Contractor 
completes Draw 
Request package 
and submits to 

Vendor
(see Form E)

Vendor reviews 
Draw Request 

package
Complete?

Vendor orders 
property 

inspection and 
title search

Vendor makes 
draw 

recommendation 
to Flagstar

Flagstar releases 
draw funds

Flagstar sends Funding 
Notification to contractor

and borrower

Vendor 
reviews 
property 

inspection

Vendor 
reviews title 

search

Yes

No

  


